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PONDARA® Personal helps individuals magnify their unique skills with Al, yet challenging goals are
rarely conquered alone. This Note explains how PONDARA® Team through the collaboration of
individuals, consolidates intelligence and creativity to tackle complex challenges and achieve better
outcomes.

PONDARA® Team provides a shared workspace to unlock the collective intelligence of individuals. It
acts as a team's central nervous system, fostering real-time understanding, intelligent collaboration,
and synergy. It has a special feature called “Game Plan” that can be used creatively to produce, for
example, collaborative research report. However, Game Plan is particularly useful for gamifying
challenges. Any serious proposition or business move can be gamified for strategic analysis, planning,
project programing, and effective coordination.

PONDARA® Team is designed as a collaboration tool for families, leisure groups, not-for-profit clubs
and associations, entrepreneurs, professionals, business units, or organizations of different scales.
Members of organizations using PONDARA® Team can upgrade to PONDARA® Enterprise, a fully-
fledged platform for access to modules for corporate applications such as PONDARA® Motivation and
Risk.

We intend to keep our pricing for PONDARA® Personal and Team very affordable. The indicative fee
for PONDARA® Enterprise is HKD500 per user member per month and that for PONDARA® Team is
HKD200, and for PONDARA® Personal, HKD100. We hope these prices can benefit anyone desirous of
upskilling themselves for a better prospect and smaller groups looking for a more sophisticated
strategic planning and execution system.
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1. Surpassing the Self: Creating Synergy

To meet greater challenges, one must surpass the self and harness collective intelligence.
PONDARA® Team enables you to move beyond personal tasks, tackle complex collaborative
missions, and create a synergy that far exceeds the sum of its parts, no matter how vast the team's
organizational boundaries.

2. The Shared Workspace: Your Team's Central Nervous System

When team members come from different backgrounds or organizations, a shared file folder and a
chat application are often insufficient to support effective collaboration. PONDARA® Team
establishes the team's central nervous system—a dynamic, shared workspace that functions like a
coordinating 'brain’.

Powered by the PONDARA® Context engine, it ensures information flows, context is shared, and
every member understands not only their own responsibilities but also how they connect with the
work of others, keeping the entire team aligned on its mission. This shared workspace becomes an
active environment for cross-departmental and cross-functional problem-solving. It moves beyond
simple information exchange to provide more intelligent functions for task assignment,
coordination, discussion of complex issues, and document sharing.

PONDARA® Team gives every member real-time access to Al-synthesized project information,
eliminating the information silos that hinder cross-organizational partnerships and elevating the
team's overall productivity and strategic alignment.

3. Intelligent Drive: Seamless Collaboration

Whether your team is in one location or dispersed globally, PONDARA® Team is driven by Al to
eliminate the barriers to seamless collaboration and enhance the power of your collective results.

Feature What It Does For You Practical Application

Analyzes discussion content, organizes After reviewing email correspondence and
different viewpoints, and identifies key meeting notes with a third party, the Al

Intelligent . . o . .

Discussion decisions, underlying prmcples, and analyzes all viewpoints, gen?rates a

Analysis facts. It can suggest next actions and  summary of each party's rationale, and
recommend owners based on their proposes strategies to resolve disagreements
background. and help the team reach consensus.
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Feature What It Does For You Practical Application

Intelligently analyzes shared documents While co-authoring a research paper, the Al
Collaborative to highlight key changes, identify flags where a new statistic contradicts an
Document implicit contradictions in information, earlier assumption, prompting the relevant

Intelligence and flag areas that require the team's  subject matter experts to engage in a

focused attention to unlock their value. clarifying discussion.

Intelligent Recommends and optimizes the For a project requiring both risk analysis and
& assignment of specific tasks based on  technology audit skills, the Al scans the
Resource & . °. , . . . .
Task individuals' known skills, relevant internal and partner teams to identify and
. experience, and past performance recommend available members with the
Assignment oL . .
within the platform. strongest expertise and bandwidth.

Strategic &  overlaps by proactively identifying
Functional issues that could impact overall
Coordination objectives or timelines, such as

The system alerts a project lead that the
deadline for the marketing lead (new
product sales) conflicts with the deadline for
the development lead (internal product
development), allowing for proactive
rescheduling to avoid a bottleneck.

Avoids potential functional conflicts or

misaligned responsibilities.

4. Practical Workflow: Brainstorming Solutions for Complex Problems

The following is a typical workflow for using PONDARA® Team to overcome collaborative challenges,

such as

co-authoring a detailed industry analysis, tackling a difficult strategic plan, or drafting a high-

value position paper.

Define the Mission: The project lead establishes a new workgroup in PONDARA® Team,
invites all participants, and outlines the core objective, key deliverables, and timeline.

Build the Shared Brain: Members contribute relevant information from their respective
backgrounds or organizations—market research, competitor analysis, internal data,
interview records—to the PONDARA® Context. The module synthesizes these diverse inputs
into a unified intelligence layer.

Collaborate and Analyze: The team uses the platform to hold discussions and co-author
documents. This is a brainstorming process, enhanced by the Collaborative Document
Intelligence feature which highlights areas requiring debate. We use this same process
internally to produce our thought leadership, ensuring rigor and quality.

Coordinate and Delegate: The system uses intelligent analysis to help generate a task list.
The project lead can then use the Intelligent Resource & Task Assignment feature to
allocate work—such as modelling, drafting, editing, and final review—to the most suitable
individuals across the entire team.

Integrate and Deliver: Team members execute their assigned tasks with transparent
progress tracking. Throughout the process, Al assists with the iterative integration of their
work. This tightly integrated workflow generates collective intelligence and a consolidated
result, rather than merely summarizing and editing different opinions.
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5. Your Next Step: From Team Collaboration to Project Execution

By integrating PONDARA® Team's capabilities into your collaborative processes, you can elevate the
abilities of every member to build a highly effective team. Whether it's an internal department, a
client-facing team, or a network of independent experts, your team will be able to solve complex
problems more quickly and effectively.

The high-performance collaboration enabled by PONDARA® Team provides the foundation for
managing larger and more multifaceted initiatives. In our next article, we will introduce the powerful
pairing of PONDARA® Game and PONDARA® Project, designed specifically for the planning and
execution of complex projects.

We invite you to continue this journey from individual excellence to organizational impact. Please
register your interest to receive our future articles and the latest news on the PONDARA® platform's
evolving capabilities.
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